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• Contracting women 
and trans-SHGs for 
FSTP O&M

• Establishing 
community-led 
decision making 
platforms

Community 
Engagement

Since 2016, the adoption of the City Wide Inclusive Sanitation model has been scaled in 6 
champion states

Maharashtra (CWIS city Wai):
FSSM Planned in 300+ Towns

Andhra Pradesh (CWIS city 
Narsapur) Telangana (CWIS city 
Warangal): FSSM Planned in 262 

Towns

Tamil Nadu (CWIS city Trichy): 
FSSM Planned in 49 Towns

Uttar Pradesh: FSSM 
Planned in 31 Towns

Odisha: FSSM Planned in 114 
Towns

• Establishing 
mandates for PPE 
usage and availability 

• Launching state 
schemes for 
san-worker welfare 
insurance 
remittances 

• Mechanization 
options

• Establishing sanitation 
Support Cells in each 
ULB

• Training for elected 
councilors and ULB 
officials for FSSM 
adoption at scale 

• Establishing guidelines 
and regulations to 
monitor FSSM

Best practices that have emerged through CWIS implementation in states and cities supported by NFSSM Alliance partners

Institutional 
Capacity Building

Sanitation 
Worker Safety

• Monitoring tools to 
track quality 
desludging services 
(GPS Monitoring, 
Sanitab/ Sanitrack)

• Clustering of ULBs to 
utilize single FSTP 
infrastructure 

• Innovative technology 
and business models

• Integrating cost for 
sanitation in property tax 

• Leveraging multiple 
sources of finance; 15th 
FC, SBM 2.0, AMRUT 

• State investment plans for 
phase-wise FSM roll-out 

• Private sector 
participation and PPP 
models for FSSM

Financial Sustainability 
Strengthening Service 

Delivery
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These learnings and best practices are now being disseminated to the South Asia Region to 
scale inclusive sanitation objectives

Bangladesh India Nepal

Disseminating knowledge and learnings from India to South Asia by fostering a regional collaboration towards cross learning and sharing  
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Workshops and 
convenings 

Curate workshops, convenings, 
working groups at a South Asia 
level, aggregate knowledge and 
share learnings, case stories, and 
challenges on CWIS

South to South Exposure 
Visits 

Curate exposure visits that enable 
stakeholders to learn from and 
share implementation approaches 
based on the gaps and thematic 
area of focus 

Institutional Capacity 
Building 

Advisory and mentorship support 
towards strengthening the 
Communities of Practice to scale 
CWIS 

Codifying Learnings & 
Best Practices 

Support local partners towards 
curating knowledge products / 
media narratives to build thought 
leadership and allow replication

Inclusion

Access, equity and 
empowerment of 

marginalized 
groups

Private Sector Engagement

Enhanced participation by 
developing an enabling 

ecosystem, via model contracts, 
ease in payments, etc.

Capacity Building

Training and building curricula 
for capacitating govt., 

administrative officials, and 
other stakeholders

Monitoring & Evaluation

Data collection and 
tracking for quality 

assessment & policy 
creation

Collaborative Platforms 

Building collaborative 
systems for a holistic 

approach to service delivery 
for sector outcomes

Climate Change

Building city resilience by 
planning and adapting 

towards climate change  
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• Cross-cutting Theme: City-wide inclusive sanitation which aims to provide access to safe sanitation facilities for all to be a cross 
cutting theme for all Alliance’s activities

• Disaster Risk Reduction (DRR) and Climate Change: The Alliance to amplify their framework on DRR and link it to building disaster 
and climate resilient cities

City-Wide Inclusive Sanitation (CWIS)

Way Forward for the NFSSM Alliance to scale CWIS in India

• Policy Support: Leverage the technical expertise of Alliance 
partners to develop policy recommendations to inform 
government priorities

• Government Engagement: the NFSSM Alliance to work 
closely with key Ministries and Departments to continue 
prioritizing inclusive sanitation in India

Policy Recommendations Informing National Priorities 

• Building FSSM Capacity and Ecosystem Strengthening: Capacity 
Building Workshops for FSSM Planning and Adoption with state 
and city officials

• Codifying Best Practices:  Collating best practices from leading 
states that will help catalyze diffusion efforts in other 
geographies by providing a step-by-step guide to implement 
inclusive sanitation

Scaling of Best Practices to newer Geographies in India


