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GLOBAL EVOLUTION OF WASH FROM IDWSSD TO SDGs: 45 YRS JOURNEY

1981 = 1990 New Delhi Statement (1990): 2000 = 2015
2030 +

International shift to equity and basic services for all MDG Era — Target 7C . -
. pe World Summit for Children (1990): . Shift Trom baSIC/Improved.to
Drinking Water WASH linked to child survival and public universal, equitable WASH and ending
open defecation

Supply and health
Dublin & Rio (1992):

Sanitation Decade ) ’
IWRM, environmental focus, women’s
(IDWSSD) roles, stronger water governance
Global Monitoring (1990 baseline):
foundation for future MDG water &
sanitation targ

2017: First WHO/UNICEF JMP SDG
baseline; introduction of safely
managed sanitation

2018-2028: UN Decade “Water for
Sustainable Development” advancing
SDG 6

Philanthropy

NGO/R&D/Advocacy UN System

_’fﬂ__“!mmm‘f:*;-- - MDG Target: Halve the population
) o Qj without safe drinking water and basic

1st UN-led global Decade e <anitation s‘"ﬁ"
improvsd deindng water or &+ bilon 5003 - ssD (channesburg) &% 4 WATER
asic sanl. ationtor mi |cfns Reaffirmed water and sanitation as global % \J ACT'ON DECADE
3 Exposed finance & capacity gaps I ‘l‘ o
R Path to New Delhi Statement (1990) development priorities
Equity & Foundations for 2008 - International Year of Sanitation: SDG Era — Universal, Safely
Mobilized political commitment and
MDG Targets oublic attention Managed WASH

2010 - UN Resolution: Human Right to

1990 _ 2000 Water and Sanitation formally recognized 2015 _ 2030
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MISSION STARTED FROM BANGLADESH IN 2013
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CWIS | APUBLIC SERVICE SYSTEMS APPROACH - 2018

ElEd
EQUITY

Services reflect fairness in
distribution and prioritization of
service quality, prices,
deployment of public finance/
subsidies

(%< CORE CWIS
ss> OUTCOMES

RESPONSIBILITY

Authority(s) execute a clear
public mandate to ensure safe,
equitable and sustainable,
sanitation services for all

% CORE CWIS
FUNCTIONS

CONFIDENTIAL

G, §f 3
g |
SAFETY

Services safeguard customers,
workers and communities from
safety and health risks by
reaching everyone with safe
sanitation

ACCOUNTABILITY

Authority’s(ies’) performance
against mandate is monitored and
managed with data, transparency,
and incentives

® Bill & Melinda Gates Foundation
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SUSTAINABILITY

Services are reliably and
continually delivered based on
effective management of human,
financial and natural resources

RESOURCE PLANNING
& MANAGEMENT

Resources—human, financial,
natural, assets—are effectively
managed to support execution of
mandate across time/space




PARTNERSHIP WITH MDBs TO INCREASE INVESTMENTS in FSM AND CWIS

speeding up
Sanitation in A5|a

Introducing ADB's New Sanitstion Financing Partnership Trust

LT Founanon n
muunﬁ:m
Now Sariation Trust
Am nununu-umm "l i Sccelersss
wgion. The' ndor the Watar Financing Partnarshin Saclity (WFPF),
ADES's facitty
wier 813 RIBTOD,
Incressed Sanitaton Financing
Anineswent of $15 miion kom e Bill & Melirce Gates T milion in evestimans
fro 2017 1o sxpend flo.
Innovative o utions
The Trust Fund tasting. and polcias, business

What the Trust Fund Can Firance
Whm wmmmﬂww

wnvage

mmm m»ﬂmmmmmm
Sopings management ond saege testmant poiss, Icaang pOIcY a1 Dusnses Inowtcns that Wprovs B
and cowernge of septage manapenont.

FNOVMIoNS In Droject delivery nchanisnts, sch A OV Daked #id for dapioyment of N Iecnokegies. a%e

BILL& MELINDA
- GATES foundasio

S million

3,000

2,500

2,000

1,500

201

1

GF - $19 Million Grant

2012 2013 2014 2015 2016

2017

2018

Year

2019

2020

2021

2022

2023

2024 202

s N vEStMen ts with networked and non-net worked Sanitation  esess Investmen ts with non-networked sanitation

% 35030 June 2025
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SANITATION JOURNEY IN BANGLADESH SINCE 2015

At the end of 2024 The journey

Safely managed} 379% continues
sanitation

WIS & .
WIS Ecosyste

Resource Mobilization
USD 2+ Billion

Established

MDG to SDG
IFls started CWIS focuspd mobilized SDP 2026-40 e |
Bangladesh reached ODF :
gl Enabling Environment fundlngs,- ITN-BUET lFllsfunﬂedms and Sector Development &
Safely managed Created for became re%!gna' CB-Hu m;f:;:eme:?e Plan (2026-2040) * WASH Regulatory
sanitation CWIS/FSM vARE/ A iy incorporated CWIS as Mechanism in
55 52 P * core development practice
0 . ! enda + SDP 2026-40 in
&.qu 2 TA Hub 'Z’:;E::(E’T e g :hperadon
-~ ! « € journey
v . -< established -CWIS/FSM % | continues .........
& ' for technical capacity 8
é.:‘";% : supgogto “tiuil'd'ing‘ Mechfaw;m % AT
S Ol ol e {process initiated) (WASA!-City
Zans™ i L : Corpoestica) being
& & LT & constructed with FSM
e /TAHUB CBHUB ey
- \ * 38+ FSTPs are
A operational
CWIS-FSM Support cell = 120+ FSTPs are being
established to facilitate constructed
Government in Policy + Women sanitation
IRF for ESV directives & strategic 8™ Five Year Paurashava entrepreneurship
phs e B & guidance focused program (WISE
Erphastzed Plan FSSM Guideline | el m(‘:'s : )
institutional Gates T established
role and Bds  Foundation woaioma
capacity
building demonstrate
d FSM best Practical
practices
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SANITATION JOURNEY IN INDIA SINCE 2014

National Policy Movement

National Workshop
on Urban Sanitation,
April 2016

MolD at FSM4
February 2017

Primer on FSSM
on City’s Journey
Beyond ODF -
FSSM,
September 2016

Sundar Bharai vy
Swasth 83t

Atal Mission for
Rejuvenation
and Urban
Transformatlo

- AMRUT 2

7 | ol sppreves fu x Mosecy
A

" BTG v

s, Torgecs univeeveitovrte
(7R imovetin b og vevasssars b &4 &8
e —

() romvoe 188 cane o o s crc LA erae
S e s iow Crons

Swachi Baaratty )

National FSSM Policy
released at National
Workshop, 28th
February 2017

GANGE

Scaling FSTPs from the first demonstration in 2015/16

The Ripple Effect of Devanahalli FSTP

Collective Strength : Growing pool &
of practitioners for solving
Global FSM challonges

Inclusion: Green Jobs for
Women & Transgender SHGs

S ) GASC

m.uu nnn

b ﬁ""
{ ‘ & Policy Shift: B':uqh( FSM
w 11000+ Scaled to over  from mvisible to visible
1000 towns/cities (Urban & Rural policies)
Spotlighting Unlocking
CWIS Approach Investments Global Impact - Replications in South Asia,

Africa

,x ‘b:_ . 10 Years of
Transformative Im

R, I 2 ; , A ﬂkemﬁc: Transformed
= - “waste treatment” into

% green public spaces

Circular Economy:  Sustainable: Low llfecycle
Haz-waste — cost, no chemicals,
Compost local materials
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MOVING FROM INFRASTRUCTURE TO CWIS | STATES OF INDIA

Maharashtra

Demonstrating CWIS in cities

Scaling across state / national

Odisha

Policy Support

( Odisha Urban Septage
Guideline, 2015

Odisha Urban Sanitation
Policy,2017

Odisha Urban Sanitation

Strategy,2017

ODISHA!
SHCLUSIVE SN

URBAN =

menaien

System Strengthening Support !
i ing Programmatic Support
Odisha Urban Academy | Faecal Sludge & Septage
Management [FSSM) 1.0 and
20

\

Odisha as a Learning Hub for
Inclusive Urban Development

\

| Sanitation Workers'
Programme GARIMA

Capacity Building Curricuium
and Delivery Ecosystem

Inclusive Sanitation through
1aga Mission

| SWIOG - digital platform for J

Knowledge Codification and
Peer to Peer Learning

Programmes

Global South WASH Financing & Sustainability Conference 2026

| urban governance

| Framework for Urban Hural
Convergence

Tamil Nadu

Scaling FSM across 649 towns
and cities covering a population

of 30 million.

Unlocked USD 173 M govt.
finding invested in sanitation
infrastructure across 300+ cities -
for 18.5 million people (via 51
FSTPs, co-treatment in 64 STPs).

Additional facilities for 22 million
people (via 123 STP cum FSTPs
& 24 FSTPs), in next few years

Hybrid FSTP @ PNP

Rogulimory fromework tor sformal povate
vecton ted desNidging in placn




PARTNER ECOSYSTEM IN INDIA | STRENGTHENING INSTITUTIONAL
VOICES

r Odisha Urban Academy (OUA)
A e — Sharing feamings of Odisha's
= ¥ Pkl « CWAS has the voice and capacity - .~ . urban development 10 NALIONGIS _ e e s
w 4 \ina to inform on inclusive sanitation and reglonal partners. Inethtice - e ==
Mrtry of Wewsieg asd Wian Aftairy e o through research === Strengthening process on, == < 7 R -
o e '1 ) : A . - " -
b \e,//” + Pivoting to next generation e Payment "a"’fﬂ’_" k_ft”ff_'e__.
unicef solutioning through research on - bt 2

Climate and Sanitation =~

2 ! i
an Global South Academic Conclave

o WASH ard Chimate 2025

ng
countries

et GSCOE@ IIT Palakkad set up as platform
wes o - Recognized by PSA | Leading work on informing
policy on Biosolids

INDIAN INSTITUTE OF TECHNOLOGY PALAKKAD
GAORAL SANITATEON CENTRE OF EXCELLENCE

1250

Senvroane Statogy Growth
& o . N & Aience Pas

and resource pariner to MoHUA,
offering govt. advisory, policy {
and implementation support

« Participating in State tenders for
Used Water Management — UP,
Odisha, AP, Keraa

L + WASHi is a preferred knowledge r.} e
| q' -~ A

e raviond CanaEn ayetrA

ﬁﬁ.i’f‘lﬂ Gates Foundadon SRR 8§ Sl

WIH Platform working
with multiple commercial INNOVATION
N and sector pariners for HUO
SAnAAeRAmAR  e9ov. ATHENA (12 WASH Innovations in
S A india
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COLLABORATIVE EFFORT IN NEPAL - CWISAN

CWIS city Wide Inclusive Sanitation Alliance Nepal
ALUANCE NEPAL WASH Kbﬂg‘hgr

s —_— 500B salutions —_—

V'S Help Line
_— INDIVIDUALS : €Cw
+ Diverse members A\ ¥

« One collective vision voice and shared B :' 11} ¥
i T wWaterAid

Mission

+ UN-Habitat Secretariate I nnova tive w UCLG S N v

« Focus on three themes United Cities
and Local Governments

* FPolicy Influence and Monitonng

+ Advocacy 4 V NP 7
it = 2se O ¥

+ Capacity Building & practice i S USAID Karnali Water Activity o € oo Sacietias L

3

“ s y \
X7 NUNGER . » \

& i3 Pl unicef & ‘5@&
4 uln{ . P \\\\l \A/

OsBPs &5

Standard Septic Tank #
ompliance I by Yechmca|

* Owner information

Desk
*  Dimensions and Location Detalks Information * Fleor
- s entered during apphication Submission passed via AP| + Structursd type
b 8 s e S S ¢ + Auto compliance chack + Comalnment size
+ Raquest for Sanitation Inspection sent e

BTG ﬂwp -of b . “i 1 Frly W via Designer Desk
mszwddﬁ“ - 4 , 1 O - " —
- v | B Compiience check G Y/ i
: . . S-lruuuon Desk ._ Sy
TR FARE SR S P, o0 [ e e e ]
- Data Logging Q/

0%, * @ completion certifcate eligblc Seaeaton moection 400

on successful
data transfer
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Strategic partners

ASAM ITFASTRUCTURE

ADB O AFD N‘LB NIESTERT EAVK

@ O ISDB &%  droco

|
/£

donil3 sioilufh cAl
lsame BT sk
@ O THE WORLD BANK
SANITATION
AND WATER Sv.El

O

Academic partners

School of Engineering and Technology
School of Environment, Resources and
Development

Schoel of Management

Served areas

~ B = WK

e

Porformance and
Proficiency Testing
Hul

Global Water & Sanitation Center

Hub Portfolio

‘-\igf & :xj!. Oevensryor

B0 SCIENCEAND TEOINOLOGY
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TECHNICAL ASSISTANCE FRAMEWORK TO SUPPORT MDBs

Funding partners

APN  Gates
s Foundation IGES
ji’CA’ unicef & é.g.:

e @
Execution partners

- ATHENA ]

(- ™ it CWAS
@  soroa® @ Duindia CRDF ™

@ 9oV Yewrvo &

dnpact  §8 e

v o B
P




@ :sAwAs

REGULATORS ASSOCIATION

Inclusive Sanitation
Regulation Framework and
supporting guidelines
developed and under
implementation

Adopted and contextualized
by countries:

Zambia, Kenya, Tanzania,
Burundi, Zanzibar, Rwanda,
Botswana, Malawi,
Mozambique

EAERGY AND WATRR UTHTIES
RESILATC AUOREY W LT

oy

GUIDELINES FOR ONSITE
SANITATION AND FAECAL SLUDGE
MANAGEMENT FOR WATER
AND SANITATION AUTHORITIES, 2020

Over 80mil gaining access to quality and affordable services through accelerated uptake

SCALING REGULATORY MOMENTUM

If you want to go far- go together: Regulation at the heart of
systems transformation

Utility mandates extended to
include non-sewered
sanitation and private

operators under
formalisation

Utilities:

Zambia (11), Kenya (93),
Tanzania (87), Malawi (5)
National: Burundi (1), Zanzibar
(1), Rwanda (1), Botswana (1),

Partner collaborations —
publications, webinars, trainings

UNICEF, WSUP, WHO, WIN,
IWA

Formalised technical
trainings introduced to
enhance capacity of actors
to execute mandates

WSS Regulation Training
Centre launched in 2024 with
over 500 sector actors trained
in water supply and sanitation
service provision and

requlation

Digital Tools developed to
enhance sanitation service
provision and service
resilience

Introduction of Service
Provider+Regulator Platform in
collaboration with AFWASA and

PASA to close loop between
requlation and service provision

Smart Sanitation

ANITRACKER ;Jr;mn sééjﬁho

. LIy T ..

Fi

Froger Fiaa b Sehmnbube

Nepal’s Strides through Regulatory journey

egulati J1-0UT
Regulation ROLL-OUT
t ,A
1
1
’l a : (.ﬁ,\wmm
! matui S
U avicoStmiards < T Novenber 1033
b} Bk bt dovegcns of vss

Gk v g

Stakrbober o e ) wiene
v

Comswltamons Meetings

ot Janwary 1024 November 2013

s
epultine
it st Fabruay - April 3024

e -

cerdisg 10 e Bolicy and Toshmical
2pikniry Mectimsm Developmarn in

Che

Mheber
eber
Ssemitr

Mernbar Sacverary

2 Fice Chewallor, BUET: 2

ermis of Referenee (ol

Selll seming, prios mpubrtus, xenvice qality, coapetition
o st public Bealth
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BUILDING ACCOUNTABILITY| SOUTH ASIA'S
DIGITALISATION JOURNEY

) =
UPYOG 3 !'\“ 5 A o

Cltiswne

Strengthening of Public Data Systems for Sanitation Service Delivery (Bangladesh and Nepal) . National Reporting

Governmancs Startups

: Seamless flow of
% @ é%% R t N s e o UPYOG

Axa S mmm DA RUCAREUN Urban Platform for ery
6 Cities 18 Partners 10 Million (approx.) L

of Online Governa

| |
» | |

To integrate public data systems at both sub-national and g1 3 | P pidoenvon il Fl e il it s O o e v ,,.u:f,;:!EG'
national levels creating a unified ecosystem to catalyze s 1| & N |
Sustainable Development Goals (SDG) 6.2 outcomes. I~ \ | m @ E FE

] . | Achieving scale in India - journey from 2009, sustained and growing = &
Enhancement and implementation of sub-national -l S : . . . » . .
Public Data System: 3| of data guided ﬁ I 3 ~ -
Integrated Municipal Information System (IMIS) 13 I by CWIS APl I o . o ¢ Scle ‘ =

' indicators . e
Enhancement of National Public Data System: | | o) “ s . a s
National Sanitation Dashboard (NSD) - Bangladesh Iz | T " “ # . . .
NWASH Management Information System - Nepal { : ! it o b e e e, 32w " © < ’

£ 2N prodaten. © o

Integration of Public Data Systems ] g : V. “piGIT

i - —_ :

ee————————————————————————= T

.

545 69 1,015
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CWIS Planning Tool: Towards Inclusive Sanitation

~— EquiServe

TOOL USER GUIDE

& AVY : ATHENA
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MAKING SANITATION WORKERS COUNT

U
@ Ensuring safety and dignity of sanitation

Urban workers in urban & rural India & Bangladesh
Management
Centre

Garima Scheme, Odisha, 2020 SWDS, Tamil Nadu, 2022

Coverage- 115 ULBs Coverage - 649 ULBs

e‘ : ’m ]

185,000 Sanitation workers recognized across

Bangladesh Standard Operating

national level Procedure - Safety

integration of and Dignity of

BMS app in 2024 Sanitation Workers in
INDIA h Rural India, 2024

NAMASTE, Pan India, 2023

Sanitation Worker Takes Center Stage at 6th FSM
Convention in Bangladesh

By Priescdl ACton In Banglaoash - 51 UL LS | WASH & waite | Bog

Viem locel mews Share s

Nasima Begum, a sanitation worker, delivered the keynote paper at the 6th FSM
Convention held on Mareh 3rd at the lustinste of Architeets Bangladesh (1AB) In
Dhaka. The Faccal Sludge Management (FSM) convention brought together
government officials, NGO leaders and sanitation workers 10 nddress the safery and

dignity of sanitation workers, financing, and prog the
City Wide Inclusive Sanitation (CWIS) Model in Bangladesh.

Key components

Visibilising sanitation workers- [T-enabled identification.

Recognition as highly skilled professionals

Institutionalising ERSU for safe sanitation services A Capacity Building Initiative for Safety,
Dignity, and Well-being of Sanitation Workers

AL DEVELOMAENT BATS

Promoting mechanization to eliminate manual cleaning
Ensuring fair wage ms with risk & hardship allowance.
Enhanced access to social protection schemes

ing provision of gender-specific PPE

ting a training ecosystem for workers

Establishing resting facilities for sanitation workers.

Resource pool in 2
cities of Nepal

¥ imvsuer
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MENTORING THE MENTORS & CHAMPIONS
MALAYSIA:

; SR e *Holistic governance :
| s *Regulation _ , -
*Strong utilities e "-- |
*Infrastructure S|\ ~
AN i l

*Management . |
® c S8 -
| TiF %3
i [axe ‘FQ l E
Capacity Development of City Officials to Perform as Mentor

C: i the p | cities to f ion as hubs of k led g other cities In BD &
Nepal in sanitation adopting CWIS
The mentee cities will be & i teces el [ e r—
. S i i 4 5 able to- 5, - s e IR
Model for many countries: exposure visits, twinning, mentoring | | . (B Sl | 2
A . u s 2 of innovative public FEUS o -5 e ¢
Malaysia is a model, and through various programs of the Foundation, officials and professionals from Sanitaion faclties nthelr | 3 W :
context AV :,‘,“ L e s8OS -
India, Nepal, Bangladesh, Indonesia as well as many other countries participated in learning and exposure . YR z
5% 3 S ; : : 3 3 S « foster stronger network *})‘&%} .j
visits to Malaysia, and numerous initiatives in these countries have been inspired from these visits. withiymonkcipelities ’
Pl v ———
improvement Bangladésh'and Nepal
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SOUTH ASIA'S CAPACITY BUILDING AND KNOWLEDGE NETWORKS

SCALING CWIS: REGIONAL CAPACITY BUILDING HUB

MENTORS P
PAKISH«N = NEPAL INDONESIA OTHER SA and
& =
(((((< i (((( )))) - gishiEea
KNOWLEDGE TRANSFER MULTH-DIRECTIONAL

KNOWLEDGE TRANSFER

SUB SAHARAN AFRICA ‘,

CAPACITY BUILDING " ﬂ
PLATFORM rr T » -ﬂ
———ﬂr‘.r COUNTRY SPECIFIC CAPCITY BUILDING & KNOWLEDGE TRANSFER L1
MULTI-DIRECTION 5 (™
ECTIONAL JJ LL
ENOWLEDGE TRANSFER ‘
J QUALITY ASSURANCE
FINANCING B
ﬁ — CONTEXTUAL CAPACITY
d RIEHALTDRS ﬁ P . BUILDING MATERIALS
GOVERNMENT, IFis, DEVELOPNRINT 4 N
PARTNERS SPECIAL TRAINING ﬁ CWIS FSM CAMPAIGN
PACKAGES MATERIALS

B BUET YE”"W
CAPACITY BUILDING HUB

BILL & MELINDA GATES FOUNDSION

ACTION RESEARCH @ ZJL  O&MGUIDELINES

In Parto:

hip with

TECHNOLOGIES &) ET Lessons, kps

CAPACITATE GOVERNMENT,
CITY OFFICIALS & DEVELOPMENT PARTNERS

| B MALAYSIA

RESOURCE MATERIALS & LEARNING

INDIA CAPACITY
BUILDING PARTNERS

MULTI-DIRECTIONAL
KNOWLEDGE TRANSFER &
MENTORSHIP

. 953 RESOURCE AGENCIES

S PHILPPINES

VATERLINK

AH WATER

ACADEMIC &

—— TECH PARTNERS
s EAWAG

o GoanT CAWST

. RS, IHEDELFT

Dasra anchoring the knowledge

hub for good practices CREA Launched a Centre for

s Inclusive WASH

Learning Packages

Centre for
Inclusive WASH

v o T 41 b i
I

77
AE-I?&@ ?él

Bt [C w0

THESE (|
THE SOU

5

Gunder & WASH

et g =
e g e

GSGS India and India Chapters
led by CEPT University and AIT

l=
Re .

= vieatation Programme for
n_ @ 2 NATIONAL MASTER
’_ﬂ = TRAINERS o

OCCUPATIONAL
HEALTH AND

SAFETY ALONG
THE SANITATION
SERVICE CHAIN

o ————
et e hre
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EMBEDDING LEARNINGS IN ACADEMIA - GSGS

GLOBAL
SANITATION
GRADUATE

SCHOOI‘
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MOBILIZATION THROUGH MUNICIPAL ASSOCIATIONS

Activated 500+ mayors and city authorities

across Bangladesh and Nepal to champlon
SDG 6.2 and inclusive sanitation

Mainstreamed Pioneered large-scale adoption of 120+ Shit
SFDsm Flow Diagrams (SFDs), now formally integrated
into national WASH data systems
Elevated MuAN & MAB as nationally
recognized volces driving
sanitation reforms
Enabled Policy Contributed to IRF, National FSM policies,

updated national training modules

Scaled Peer ' Ensured every municipality In Bangladesh and

80000

Engaged leaders, triggering
attention to Safe Public Tollets for Women

Amplified CWIS m b::::eaderﬂio atUCLG Brsu.- ucLe United Cities and
Globally and COP S0 My Aadeny Local Govemments
FSM7, ASPAC Asia-Pacific
Secured Bandung Call for Action 2025 and
Regional Kathmandu Declaration 2023, focusing on CWIS
Commitments innovation, inclusivity, and continuous regional
cooperation

R\ i ke 1k Tt “="  Local Government Authorities
Nt Muricipal Association of Nepal FSLGA

@ M u AN O ACVN [é;‘?ﬂ Federation of Sri Lankan
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STRENGTHENING CIVIL SOCIETY NETWORK
A, FANSA AT A GLANCE

WASH CSO Network in 8 Countries
600 p|US CSO members in
South Asia

VISION:

An inclusive, equitable, and climate
resilient WASH facilities and services
for ALL in South Asia

Fnea
PACA b M -

WAt Wt
fheh

S =

i

PN
y
Y,

Q
: (‘W; . Rising for the Rights:

Strengthening Civil Society Network in South Asia to achieve SDG 6
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Call to Action: From Funding Gap to Action Gap

* 1. Shift the mindset.
Stop obsessing over the funding gap — start focusing on the how. Money exists; we must tap into it
differently.

* 2. Do “business as unusual.”
Leverage new technologies, Al, improved communication, and South—South collaboration to optimize
existing resources.

* 3. Strengthen public sector capacity.
Support local governments and utilities with knowledge, systems, and accountability mechanisms — not just
funds.

* 4. De-risk private sector investment.
Use blended finance, philanthropy, and public funds to encourage small, medium, and large enterprises to
enter the WASH business.

* 5. Redefine the roles of academia and non-governmental actors (Academia, INGOs, NGOs, Private
Sector, and Civil Society

* 6. Build structured South—-South collaboration.
Turn dialogue into sustained, actionable partnerships across countries in the Global South.

* 7. Remember: The public sector is our boss. Work under their vision — but push for speed,
accountability, and systemic change.
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“Let’s not worry about the $$ gap. Let’s close the action
gap — together, now, with what we already have.”

Q)
NESSM~ CWIS

ALLIANCE ALLIANCE NEPAL

GS
WASH
FINANCE

— 2026 —




World
Toilet
Organizntion Asian Institute of Technology

WORLD TOILET
SUMMIT

. Safe Toilets. Reused Resources. Healthy Communities.

A Global Gathering for:
» Public Sector Architects: Leaders, Mayors, Ministers, and Regulators.
* Private Sector Innovators: Manufacturers and Real Estate & Urban Developers.
* Financial Catalysts: IFls, Development Banks and Private Equity.

+ Community Partners: Water Utilities and Civil Society Organisations.

e Asian Institute of Technology,

Be at the forefront of the 2026 Global Sanitation Agenda hMmpus, Pathumthani, Thailand



Lessons Learned for Action!

There was not a single city where we could demonstrate operational FSPT and the entire
sanitation value chain.

There was very weak capacity and understanding about the safe management of
sanitation among development partners, sector players, and public officials.

Sub-Saharan Africa was ahead on the FSM

Unable to spend the funds that were already allocated.

Coordination among development partners, both national and international, was poor.
Institutions were fragmented, with no regulatory mechanisms or monitoring systems.

There was limited investment in sanitation by development banks and a weak capacity in
designing those investments.

Great lessons to shape SDG indicators
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