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Transfer of the MSc in Sanitation program – progress update
(note: the program was launched at IHE Delft in April 2018)

Regional Hubs in Asia



Regional Hubs in Africa



Regional Hubs in Latin America



• Grant target 30
• Till today 31
• Till grant end 37
• Grant target 500 MSc students
• Till today 1,100 MSc students
• Till today 420 MSc graduates
• Till grant end > 1,000 MSc students
• Till grant end > 700 MSc graduates



Delft-based non-sewered sanitation curriculum



https://cwis.online/



GSGS HQ and Regional Hubs



Regional Hubs current membership



Regional Hubs current membership



Regional Hubs current membership



Regional Hubs current membership
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Regional Hubs timeline



Responsibilities of a GSGS Regional Hub – Phase 1 - till 28 February 2025
Mode of engagement Activities Deliverables Deadline Comment

Preparations and execution of 
GSGS Regional Hub workshop
(location and date, e.g. Mombai, 
India, 27 and 28 September 2024)

• Liaise with IHE Delft and Dasra
• Shape the strategy and implementation plan contours
• Draft the common agenda for the workshop
• Design the content with engaging activities, outcomes and 

outputs.
• Prepare the invitation list for each workshop.
• Organize all the logistics for the workshop including travel 

arrangements, accommodation for participants, catering, 
venue, local transport, two social dinners, invitation letters, 
and meetings. 
• Lead and facilitate the workshop.
•Manage all finances regarding this workshop.
• Prepare financial report as per requirements of the contract.
• Prepare a short report on the workshop to IHE Delft.

• Workshop prepared 
and implemented 

• Workshop report

30 November 2024 • Role and responsibilities of 
the GSGS Regional Hub 
members:  While it is 
important to communicate 
and chalk out the roles of 
responsibilities of each 
partner including GSGS 
Regional Hub lead institution, 
it would be crucial to ensure 
that partners periodically 
align and see value in the 
contribution by each member 
and deliver on the objectives 
of the hub. 

• Delivery on timelines: 
Ensuring alignment on 
common goals and objectives 
requires consistent efforts 
from all partners which 
requires time and 
commitment from partners. 

Preparation of Strategic and 
Implementation Plan

• Liaise with IHE Delft and Dasra.
• Ensure the common content, agreed during the workshop, 

of the Strategy and Implementation Plan is in place
• Draft the Strategy and Implementation Plan.
• Ensure that all the aspects of the GSGS Regional Hub’s roles 

and responsibilities (as agreed during the workshop) are 
properly addressed in the Strategy and Implementation 
Plan.
• Lead and prepare the budget for Strategy and 

Implementation Plan, including the part to be financed by 
the GSGS grant – Phase 2 – February 2025 till February 2028.
• Ensure that Strategy and Implementation Plan has 

embodied all necessary indicators for IHE Delft to monitor 
the implementation of the strategy and the plan during the 
grant period. 
•Make sure that the Strategy and Implementation Plans are 

complete and submitted in time to IHE Delft for evaluation.

• Strategy and 
Implementation 
Plans prepared and 
submitted

15 January 2025

Preparing and signing the 
contract for the Phase 2

•Negotiate contract between IHE Delft and the GSGS Regional 
Hub lead institution.
• Sign the contract between IHE Delft and the GSGS Regional 

Hub lead institution.

• Signed contract 
Phase 2

28 February 2025



Regional Hub functions and responsibilities – Phase 2
1. Strategy development 

2. Operationalization and implementation

3. Hub governance, members’ engagement, roles and responsibilities

4. Membership diversification and multi-disciplinary approach

5. Marketing, communication, amplification, and hub-to-hub learning

6. Integration on learnings on CWIS in the GSGS curricula

7. Impact measurement and alumni engagement

8. Sustainability, including financial

9. Liaison with the GSGS HQ at IHE Delft



www.sanitationeductaion.org

https://sanitationeducation.org/

