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o Brief overview of City-wide inclusive sanitation (CWIS)

o Nationwide capacity-building program of ITN-BUET on
CWIS/FSM (2018 — 2021)

o Scaling CWIS and Sanitation Innovation (2021 — 2025)
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Big Cities are growing

In 2017, over 4 billion

2030
people (55% of the
® world’s population),
'® were living in urban
AR ® 2 areas.
© (Al DI S In 2030, there will be
® Qe ° 5.1 billion people,
® o (60% of the world’s
City size: - population), living in
©>10M ® Q cities and towns of alll
© >M °9® sizes.
>1M
7‘ \\ Source: The Economist, 4 Feb 2015
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Challenges for Urban Sanitation

Significant portion of the
urban population live in
slums (poor supporting
institutions, poorly built “TFL &

and managed sanitation e &’ -
services) Lack of access to quality

on-site sanitation services and
fecal sludge management

Conventional sewer
networks often do not
= b/ B MRS, serve newer or informal
PTCTSNTRY  scitflements. Extension
challenging and costly.

The urban population
growth dramatically

outpaces the gains in , It
access to sanitation S populatioflrowth

centralized wastewater
treatment facilities
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Challenges for Urban Sanitation

Poor people remain unserved in
traditional sanitation approach
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Context-specific solutions are required

e Centralised systems
where economy of scale works.

 Decentralised systems
in areas dictated by topography,
population density, and fund
availability

* Fecal Sludge Management in
outer areas where access is an
issue. Eg- slums, and peri urban
regions

ITN-BUET
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The Sanitation Service Chain

{ U%eorr:g[ﬁ]rr?gﬁt& H Emptying H Conveyance H End-use / Disposal

Sewerage — centralised, decentralized, small-scale

[ WC ]—P[ Sewerage network / Pumping stations Sewage treatment End-use / Disposal

On-site sanitation with faecal sludge management

WC & septic tank _>[ Manual emptying ] [ Transter ]_> Faecal sludge End-use / Disposal
or —{ Vacuum truck treatment plant
Pit latrine ,
Ecosan or ] Onsite excreta End-use / Disposal
| Composting toilet | treatment P
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Meeting the Sanitation SDGs

MDGs Sustainable Development Goals
{ Usceornlgﬁr,i?gﬁt& H Emptying H Conveyance H End-use / Disposal

Sewerage — centralised, decentralized, small-scale

[ WC ]—P[ Sewerage network / Pumping stations Sewage treatment End-use / Disposal

On-site sanitation with faecal sludge management

WC & septic tank _>[ Manual emptying ] [ Transter ]_> Fevee slle)e End-use / Disposal
or —{ Vacuum truck treatment plant
Pit latrine ,
Ecosan or ] Onsite excreta End-use / Disposal
. Composting toilet | treatment P
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Sanitation also depends on “Services”

User Interface End-use/
& Containment Containment Emptying Conveyance Treatment disposal

4 N\
—»[ Sewer network, pumping stations ]—> treaf_’r‘;‘g: glam
Flush
toilet
L )—P[Septic tank —> Enee
. Vacuum truck Fla‘;ca' Disposal
- sludge
] L J treatment
Latrine ~Primary : plant
)—»k emptying ]—»[ Transfer 4

Individual Services Shared Services

Provided to individual users... but with public benefits pleliacale o seniclale]

- Sewerage construction, O&M
+ Faecal sludge treatment
o Drainage construction, O&M

 Materials supply « Desludging
- Toilet construction * Transport
* Public toilets

o Solid waste management 1 i

” - Sewerage connections

Centre forWater SUp .., oo ciccic g e




Public Health, Social,
Environmental, and Economics

IMPACT IMPACT
Citywide Inclusive Sanitation
Everyone in the city has access to and benefits from sustainable sanitation services, and
OUTCOME human waste is safely managed along the whole sanitation service chain

ITN-BUET
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Capable Institutions Safe and Reliable Equity and Inclusion Sustainability

» Political prioritization * Diverse technical * Affordability *» Capacity and

* Clear mandates solutions * Resource allocation incentives for good

* Monitoring, data and * Regulation and * Gender, social management
accountability enforcement inclusion * Viable service
systems providers

* Resource recovery

* Evidence-based » Community engagement and behavior change
* Incremental, with realistic, feasible steps * Capacity building for public and private sectors
* Coordinated with water supply, drainage, and * Integrated into long-term, adaptive planning

solid waste management

Citywide inclusive sanitation (CWIS)

OUTCOME

Source: Asian Development Bank




CWIS and Sustainable Development Goals

« CWIS is mainly : 6.2.1 t0 6.3.1
Access to improved sanitation to
Treatment of all wastewater produced.

 But CWIS is also
« good health and wellbeing (SDG 3)
« gender equality (SDG 5)
 reduced inequalities (SDG 10)
« sustainable cities (SDG 11)
 resource recovery (SDG 7)
» circular waste economy (SDG 12)

ITN-BUET
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Sanitation is a bosic service 1 Poveny
ond a prerequisite for | e
escaping the poverty trap M’i"
Poor sanifation, malnutrition  ©
ond stunfing are linked; safe e
reuse of sanilation byproducts AN
increases crop yields ‘~_\‘ pr—
GOODIEALTH |
Sanitafion protects and AND WELL SEXG
promotes human health by ‘
breaking disease cycles [ _l ‘
QuALITY ¢
EDUCATION
Sanitation is essential to 4 SUSTAINABLE
sofe education facilities |!!| l — SANITATION
ENL
[OUALITY

Sustainable sanitation
reduces gender disparities of
home and in public facilities

¢

Sanitation byproducts as
alternative fuels for industry,
cooking and lighting

s SO DECENT WOSK AND
Some steps in the sanitation FOONOMC GRENTH
service chain generate

opporiunities for micro, small, /\/'

PANTNERSISPS
and medium-sized enferprises ‘I 17 FORTHE GOALS

&

Strengthen the means
of implementation and
revitalize the Global
Partnership for Sustainable
Development

Sustainable sanitation requires capacify
development at all levels; including of local
communities in sanitation management
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Water and sanitation
systems are basic
infrastructure required for
any industrial development

Sanitation is one of the bosic
urban services and required
to provide o clean and
livable environment

Sustainable sanitation systems
can contribute to the efficient
use of natural resources and
reduced waste production

Sustainable sanifation systems
can be climate-resilient; improved
wasste resource recovery and
management ore important
climate-mitigation strategies

Sustainable sanitation
reduces marine pollution and
contributes o conservation
ond restoration of ferrestrial
ecosystems

Basic services such as
sanitation for all are important
pillars for equality, social justice
and a peaceful sociely

Sustainable sanitation requires
international cooperation and developing
parinerships in sanifation-related activifies




CWIS requires a change in traditional approach to sanitation

« Simply providing the infrastructure is not enough. Sanitation depends
on continuous well-functioning services

« S0 we need a wide range of service providers.

« To work effectively, an enabling environment at community, local
government and national level needs to be in place.

Shifting mindsets can be achieved in relatively short
periods if capacity building programs are carried out
at the right time with the appropriate content

|TN-BU ET :;i:=a
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Building capacity in the WASH sector for more than two decades

Capacity Building  Research and Advocacy WorkwithITN  Notice  Covid 19

M ITN-BUET
\&:“" l!/// nternational Training Network
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Centig;{qr Water Supply andWaste Management

MISSION
To achieve a strong, capable human resource base for sustainable development of
water supply and environmental sanitation

VISION
Striving for Safe Drinking Water and Environmental Sanitation
Centre for ‘.Naials:r)uj;cm@ P&:Jna E;lrv-l S -




ITN-BUET Plays a Bridging Role

Academic
and

Research
Institutions

R [TN-BUET
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Professionals

Implementing
Organizations



Major activities at a glance

 Training module development and delivery

* Networking with training institutes

 Sensitization/dissemination workshops,
seminars

 Reorientation of course curricula

* Publications

* Research and study

 Providing sector policy formulation supports

» Rendering Technical Assistance




Activities of ITN-BUET

* Supported government in 10+ Policy, strategies,

guidelines, and standards for WASH sector
 Offered 55+ capacity building courses
« Conducted 300+ training programs
 Trained 10,000+ participants
» Conducted 15+ research and studies

» Generated 50+ books and publications

ITN-BUET

Centre for Water Supply and Waste Management



10+ policies,
standards and
guidelines for
the WASH

sector

for Water and Sanitation Sector
in Bangladesh

“fo

National Strategy
Tor Wasar Supaly and Saritation

Pomtvat ared Upptated B e 2021

'Q\ e

Sector Development Plan
(¥Y 2011.25)

Loeal Govervment Division
Q2| Dewopru

Water ard Sanitation
Sector In Bangladesh

National Strategy for

HATIONAL POLICY FOR
ARSERIC MIIISATION 2004
*
IMPLEMENTATION PLAN FOR

ARSENIC MITIGATION IN BANGLADESH
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ITN as a focal in R&D for the WASH sector (SDP 2011-25)

R

Sector Development Plan
(FY 2011-25)

Water Supply and Sanitation
Sector in Bangladesh

Thematic Groups and

ANNEX 2

their Members

Sl. | Thematic Area Agencies (focal agency in bold)

no.

1 Water Supply and Sanitation DPHE, UNICEF

2 Hygiene UNICEF, Directorate of Health

3. Environmental Sanitation DPHE, BRAC, WaterAid

4 Sector Reforms and Institutional Reforms PSU, ABD, World Bank, DPHE, WASA, LGED, DANIDA

Cross-

- s Eam S S SN B SN B SN BN EEE EEE EEE BN BEE EEE Emm EEm B B B

Cltting lssues

WSSC,B, DPHE, WP, WAB, NGO-F, DANIDA

TN, DPHE WiSh i

ITN-BUET
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; dhegiagsy, o i ———— S = e e et
|10. R&D ITN, DPHE, WASA I
11. | Monitoring and Evaluation PSU, DPHE, WASA, LGED
12. Disaster Response UNICEF, DPHE, Disaster Management Bureau




ITN-BUET as capacity building organization in IRF for FSM

Ministries:

Secure funding
PdncylSttavagy formulation/amendment
b i
WASA/DPHE/LGED
® Technical assistance
v y DoE
INSTITUTIONAL AND & Environmental pratection
REGULATORY FRAMEWORK L~ and compiience
®  Overall responsibility of FSM
for (including implementatian plan,
issuing permits, enforcement of &
FAECAL SI_“ DGE legal aspects, etc. | Treatment Facilities
Mana g fFS o lan
MA“AGEME"T (FSM) : Marketing m:saie of end pro:mt;
® Quality assurance of end products
CITY CORPORATIONS - .

Collection & Transportation

Collection and transportation
Customer service
o Collection of service fee

IEDCR/ICDDRB/BARI/
NGOs/INGOs/Private BARC/DAE

Sector/CBO e CQuality of end products

® Awareness campaign e Application/use of end products
Facilitating partnership

.

® Market promotion

® Busi model develop Sale of end product
5 X 4

Technical assistance

OCTOBER 2017

A

—-l——-—————\

» [ [ \n-BUET/AcademiciRssearch
1
I
I

» Institutes

2] hto fill knowledge gap
Technical assistance

Training of practitioners

\ Cumiculs updating

— — — — — — — — N
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Enriched resource centre for academic and professional use

* 06 textbooks for environmental

Engineering education
» Developed teaching materials and guides
o Water Safety Plan

SOLID AND HAZARDOUS

o Rainwater Harvesting System WASTE MANAGEMENT WATER ,ff&‘f"
o Fecal Sludge Management i e i v

* 15 research series

e 16 publications on arsenic,
environmental pollution control, climate
change, sanitation, FSM

* 4 technical guide/manual on WASH
technologies

8 [TN-BUET ik
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Specialized training
courses

Fecal Sludge
Management

Water Safety Plan

Training Skill
Development

1ITN-BUET

Centre for Water Supply and Waste Monagement

Inclusive Urban Solid Waste
Sanitation Management

Arsenic
Contamination in
Bangladesh

Impact of Climate
Change in WASH

Logical Framework Design,

Approach towards construction, O&M
Sustainable of resilient WASH

Planning of WASH Interventions




Major research/study

» Risk Assessment of Water Supply options for
Arsenic Mitigation (RAAMO)

« Storage and Recharge Potential of Rainwater
in Dhaka City

« Removal of Manganese and Arsenic from

Groundwater

« Assessing the sanitation/fecal sludge
management (FSM) service delivery in
Paurashavas

« Health and safety of waste and sanitation

workers during the pandemic



Water technology: field
testing and assessment

« A Handy Kit for Detection of Arsenic in
Groundwater

» Performance Study of Existing PSFs and
Design Modification

* Field test of modified community-based Iron
and Arsenic removal unit

* Arsenic mitigation for Extreme Poor in the
Remote Char Areas

* Multipurpose Solar Desalination System for
Schools in Saline Prone Areas

N [TN-BUET
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Sanitation technology: field
testing and assessment

« Sanitation Strategies and Technologies in
Flood-prone and High-water table Areas

« SanMark-CITY: Intelligent Design in Urban
Sanitation Marketing

» Appropriate Design of Ecological Sanitation
for Bangladesh

* Biofil toilet evaluation at Rohingya camp,
Cox’s Bazar

ITN-BUET

Centre for Water Supply and Waste Menagement




National-level Capacity Building (2018 — 2021)

Collaboration with DPHE
and sector partners

BILL& MELINDA
(GATES foundation

& [TN-BUET

nire for Water Supply and Management

Research and knowledge
products on CWIS/FSM

Capacity building
support for
mainstreaming

Y
7’ . 2

—

A<
IR EI]

ORI S RL




Modality of Capacity Building (2018 — 2021)

CONTEXTUAL CAPACITY BUILDING MATERIALS

.- 8} FINANCING - - - . / \
* BILL&: MELINDA

' SPECIAL TRAINING < CWIS FSM CAMPAIGN
(GATES foundation PACKAGES 2 MATERIALS

"B
V2 o . /
{8} unicef JITN-BUET |
- ! ACTION RESEARCH @ Centre for Water Supply and Waste Management E{‘ O&M GUIDELINES

KNOWLEDGE CAPACITY BUILDING HUB |
PRODUCTS

. 9 ACADEMIC &
—— TECH PARTNERS

eawag. . EAWAG

© Geawst CAWST

-------------------

* mim CSEINDIA

--------------------

In Partnership with
DPHE (CWIS FSM Cell), WaterAid,
PA, SNV, WSUF, MAB

RESOURCE MATERIALS & LEARNING

\

\
‘ —

- CAPACITATE GOVERNMENT,
LGI OFFICIALS, CONSULTANTS




Institutional Regulatory Framework to National
Action Plans on

FSM

PROCEST

W\ ITN-BUET

Centre for Water Supply and Waste Management

INSTITUTIONAL AND
REGULATORY FRAMEWORK

for

FAECAL SLUDGE
MANAGEMENT (FSM)

RURAL AREAS

A Y

'ﬁ%\

INSTITUTIONAL AND
REGULATORY FRAMEWORK

for

FAECAL SLUDGE
MANAGEMENT (FSM)

PAURASHAVAS

OCTOBER 2017

INSTITUTIONAL AND
REGULATORY FRAMEWORK

for
FAECAL SLUDGE
MANAGEMENT (FSM)

CITY CORPORATIONS

INSTITUTIONAL AND
REGULATORY FRAMEWORK

for
FAECAL SLUDGE
MANAGEMENT (FSM)

0
o

o
‘ 1
.{’y«‘,." ‘
IMPLEMENTATION OF

INSTITUTIONAL AND REGULATORY FRAMEWORK
FOR FECAL SLUDGE MANAGEMENT

NATIONAL
ACTION PLAN

IMPLEMENTATION OF
INSTITUTIONAL AND REGULATORY FRAMEWORK
FOR FECAL SLUDGE MANAGEMENT

NATIONAL
ACTION PLAN




Advocacy — Engagement - Dissemination

The significance of CWIS/FSM advocated to
the highest level of the concerned Ministry

329 Paurashavas and 12 City
Corporations oriented on IRF-FSM

100 municipalities oriented on NAP for
implementing IRF-FSM

50+ decision-makers and high officials

sensitized on CWIS/FSM

Municipality mayors engaged in dialogue

for social mobilization on FSM

ITN-BUET

Centre for Water Supply and Waste Management
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Capacity Building for Mainstreaming CWIS/FSM

LRV

e 69 Paurashavas (Municipalities) received
capacity building support

e 574 engineers and officials enhanced skills

e 59 Master Trainers are now capable to deliver
training to field level implementers

e 50+ private sector consultants enhanced skills
to provide technical support in implementing CWIS

 CB packages are available for all tiers including
decision makers, planners, implementers and field
workers

« An equipped Fecal Sludge testing laboratory
operational at BUET

N [TN-BUET i ]

Centre for Water Supply and Waste Management




ing CWIS/FSM

ing for Mainstream
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Occupational Health and Safety Training

Capacity building support
for mainstreaming

CWIS/FSM 5000 waste

workers

e~
™~

o ‘\\. e 2
T i i
381 Field

Wj i\ S i 'w' ! Iﬁ irf Trainers
. el L. o (45 Cities)
SRR IITNN B X1

In association with the DPHE 34 Master
CWIS-FSM Support Cell Trainers

(National
Level)

(45 Cities)

Centre for Water Supply and Waste Monagement
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5000 Wasteworkers
trained in 45 cities

In association with the DPHE
CWIS-FSM Support Cell

Centre for Water Supply and Waste Monagement




Research and case studies

* Performance Assessment of FSM Services

« Health and Safety of waste and sanitation
workers

« Assessment of selected laboratory facilities to
operate as FSM laboratory

« Scaling CWIS framework to assess sanitation
SDG status

« Extension of SARS-CoV-2 genetic material
detection in on-site sanitation systems

 Septic tank sludge treatment in Bangladesh:
Constructed wetlands

ITN-BUET

Centre for Water Supply and Waste Monagement

HEALTH AND SAFETY OF WASTE AND SANITATION
WORKERS DURING THE PANDEMIC:
A CASE STUDY IN SELECTED CIMES OF BANGLADESH

ok e e hsch o e

TTN RESEARCH SERIES [T

CAPACITY-BUILDING FOR
IMPROVED FECAL SLUDGE
MANAGEMENT IN CITIES

..- ITNRESEARCH SERIES [I]

N

PERFORMANCE ASSESSMENT OF FSM SERVICES IN
FARIDPUR, LAKSHMIPUR AND SAKHIPUR
MUNICIPALITIES




IEC/BCC Materials — Training Manuals - Handbook

ST JPg 7] a2e
TRETS (A9 D
sz +fiva o

Research and knowledge
products on CWIS/FSM

PARTICIPANT’S HANDBOOK

SPECIALIZED TRAINING COURSE ON
ms;mummmm!&_ o,
AN ELEMENT OF CITYWIDE INCLUSIVE SANTATION

& euer 8
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FSM Network — Advocacy — Resource Repository

: g g o
FSM Network for advocacy and knowledge sharing | = s BN
8 | g Y/ i B mem e /
3 and 4" FSM Convention | 1 - et el i :
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» 3" National-level Pit emptier convention
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« Advocacy for COVID-19 vaccination of frontline
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» Session hosting and exhibition in the 5", & 6%
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FSM Conferences

* Online resource sharing platform
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Networking - Conferences

. A Self-reliant & Cust_orpizable tool for
Effective Awareness-raising on FSM
in Paurashavas of Bangladesh

Miakfie Farah, Alautddin Ahmed, Saleema Najenin Siddiqua, Tanvir Ahmed. ITN-BUET
Md. Shafiqul Hassan, Shishir Kumar Biswas; DPHE
Md Khayrul Hasan: BCC Specialist

Key Massages
e saif- ising aids thie Piurash

(municipzlines) to mndun a city-wr de campaign on FSM
Custom|zable, modular and user-friendly for audience-sperific,
rime-flexible, sncial and gender inclusive campaign design
ensuring value for money- a sought-after tool by city authoritfes.
Publicly accessible communication tools and platiorms having
all the templates,

having no or less an FSM are able ta use ’
the handbook with limited human and financial resources.

A cou‘l’nwu platfonn forthe v | . Tie roblar 66 Chalangs
pfa mm wor |nﬂ | u / g Majariry of the secondary towns lack fnandal and human
a cti l‘ { t0 condurt awaren activites on FSM. Even How to use
mmmﬂ(m Bnlllgl'd . A with technical supports for the entice FSM service chain, the HANDBOOK

unwlilingness among pecple for containing and emptying fecal
sludge appropriate’y will waste all the efforts. This hancbcok
developed by ITN-BULT, CWIS-F5M Support Cell, Depamnent of
Fublic Health Cngi A d was In this regard. The handbook uses accessible
and the major players in the FS8A sectors will steer a PaJlea s communlwbnn tools and platorms so that Pavraskavas, with no or less
attempts to change people’s behavior and generate demand for  experience on FSM, can use the handbook with fimited human and financial

Hangladesn bes m the nortiveastern part of South Asig win an sanitation improved FSM service. The support of Bill and Mefinda Gates  resources,
25 0l 147,570 9q. ¥m and @ popuiation of sroend 168 milion, -, 1 Findings or Dutcomes
; AR A ) . petew zmfen  Eetew FS .

haaing populaticn density of 1,116 peopie/sq. b Bangiacesh < « Ganerate service demand » Make

situsted i the wod's largest detta and is particularly exposed Ak people aware of adversities of illegal

Impacts of cimate change ke sea-dee! rise, ncrezsingly frequent ‘WW connemon/dumplps * Create a

R A PRrhR % £ sense of responsibility among
3 mbense hyd-o-chematic hazsrds. The major Wates, Sunitation, 20 9 MAKFIE sanitation workers for better

a0 Hygiene (WASH) chalisnge Bangladesh (s row facing is to emptying service ® Encourage

i irtime v i A WAEN e 5 mineminnctts N I R W amai - makfiaGitnbuiot m

people to use end-products from
S’ treated siudge.

Approach or Method
ITN-BUET reviewed laws, strategies, policias, natonal and International campaigns

Ll L related to FSM, consuited with governmant afficials and FSM implementing partners
and conducted a field study and identified knowledge and practice s among
and icipal dwellers, Based on

the findings, the handbiook has Seen ceveloped
Pmild and uqu;slnpwlarn to @ following seven guiding principles: municipality Jod

Exhibition on behalf of the e L e
FSM Network

generation.
Low and middle income citios, anywhare
the waekd, by the usem-drlmse' f Municipel mayors, touncilors, and oficisls
this 100}, can customize the module contents iy to

W ) musthe sensitized gﬂeﬂ\ah

to devalop their own FSM cimpdign materials. sustain effective £5/

caordi T R | 8 4 T effectively deliver e campaign ot the
m!m-m:m uh‘:ﬁgnmmonewhs | M manicipa! le mn'ﬂﬂéﬂia‘rsvnﬂm!

5t %
csseanal for an effactive autcome. enordiratos nationat lovel BEC campalgn

should B2 initiatad.

Paurashava ~ k‘yg

FSM Champion City

Deamioad

L ITN-BUET

Centre for Water Supply and Waste Management




Scaling the CB initiatives
(2021 — 2025)

» Consultation with sector partners: CWIS-FSM

Draft Report on

Support Cell, TA Hub, INGOs and academic Brainstorming Workshop
partners Materialize Capacity
« Consultation with regional partners, ENPHO Building Initiatives on

Organized by: TN-BUET and CWIS-FSM Support Cell
Date: 14 December 2020

% v-auer

ITN-BUET

Centre for Water Supply and Waste Monagement




Develop, update and contextualize CWIS/FSM resources
for different target groups

« CWIS concept implementation strategy,
 FSTP operation

« Mechanical emptying

* Gender and WASH

« Climate change and disaster risk reduction

« Sanitation service business

Centre for Water Supply and Waste Management H




ITN-BUET performing as a CB Hub in Bangladesh and
the South-Asian Region

CAWST

A iUA

National Institute of Urban Affairs

UN@HABITAT

FOR A BETTER URBAN FUTURE
unicef&® 38
for every child g

eawag

aquatic research

000
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* Strengthened partnership at national, regional
and global level:
« Government agencies
 Technical universities
» Government and private technical centers
* [INGOs.
 FSM reference lab

 Liaise with development partners to
incorporate CWIS/FSM resources in their

Investment projects
 Work with ENPHO to expand CB initiatives and
the region




Enhance capacity at different tiers

Implement capacity-building activities for:
« 500 municipal officials
* 100 govt. officials
* 100 women sanitation entrepreneurs
« 2 private sector and 50 private sector professionals
06 partner organizations

15 cooperatives/business groups of sanitation

workers

Centre for Water Supply and Waste Management




Evidence generation, documentation and learning
integration

« Reference/textbooks focusing CWIS
* The Global Sanitation Graduate School

* Internship/ fellowship program for potential young

professionals with special attention to women
 Study/action research on CWIS and urban sanitation

* Measure urban sanitation empowerment in Bangladesh

Centre for Water Supply and Waste Management




FSM and CWIS Mentor Cities to foster peer learning

10 mentor cities for CWIS-FSM to demonstrate the efficient
models for:

(a)
(b)
(c)
(d)
(e)
(f)
(9)
(h)
(i)

Transformative governance

Sanitation planning and business and service models
Sanitation workers OHS

Women entrepreneurship

Digital financial inclusion

Taxation and tariff structures for sustainability

O&M and monitoring of FSTPs

Gender and social inclusion

Community engagement and behavior change
communication




Regional Hub for Knowledge Harvesting

* Aregional CWIS-FSM Network of partners

* Transfer of skills among countries in South Asia, SE

Asia, and Sub-Saharan Africa
* Showcasing best practices through cross-learning events

* Integrated Municipal Information System (IMIS) for cities

Centre for Water Supply and Waste Management H




Scaling CWIS: Regional Capacity Building Hub
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Summary

* The CWIS approach requires a change in mindset which can be achieved

through capacity building

* The project can potentially transform the capacity building landscape in the

sanitation sector in the country
* We can enhance knowledge base, promote research and innovation

* WWe can project our capacity and excellence regionally and globally
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s 25 years of ITN Centre
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ITN Centre inaugural ceremony, Council Bhaban,‘BUET
19" November, 1996
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